UMKC

Physician Leadership Program
ENROLL NOW AND EARN CME CREDITS
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Are YOU prepared to lead the charge for superior healthcare?

The Physician Leadership Program (PLP) is a partnership between the Henry W. Bloch School of
Management and the School of Medicine at the University of Missouri — Kansas City (UMKC). The program
provides comprehensive healthcare management skills that prepares physicians to successfully fulfill the
challenging leadership requirements of 21 century healthcare delivery. Utilizing an advanced curriculum
and expert faculty, you will gain skills and frameworks for innovation and strategic thinking, as well as

financial and business acumen.

WHO SHOULD APPLY? COURSEWORK AREAS:
The PLP is designed for physicians who are in
leadership positions or those who will be % Leadership
promoted to a leadership position in the next . L _ .
12 — 18 months. % Organizational and Business Ethics
The PLP will broaden your ability to: < Financial Management and Analysis
% Embody the characteristics of a physician + Process Management
leader; % Legal and Regulator
¢ Apply critical leadership thinking and skills : g g y
to complex organizational settings; + Dealing with Disruptive Physicians
<> !Effective_ly analyze, evaluate and use % Building and Guiding Teams
information and apply management
techniques to meet organizational + Organizational and Market Dynamics
objectives; .

« Patient Safety
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Lead the creation and maintenance of a
highly reliable organization.
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UMKC

Physician Leadership Program

A National Faculty of Thought Leaders (sekect profies)

Deborah Hurta, PMP
Owner and CEO p3-Solutions; project management
professional; Six Sigma Black Belt

Arif Ahmed, BDS, Ph.D., MSPH

Associate Professor of Health Administration, Henry W.
Bloch School of Management; adjunct faculty, UMKC
School of Dentistry

Lakeland, Florida
Kansas City, Missouri

Marty Martin, M.S., Psy.D., M.P.H., M.A.
Associate Professor and Director, Department of

Wayne Vaught, Ph.D
Management, DePaul University

Dean, College of Arts and Sciences, UMKC

Kansas City, Missouri Chicago, lllinois

David Donnelly, Ph.D
Dean and Professor of Accounting, Henry W. Bloch
School of Management, UMKC

Doranne Hudson, MBA
Executive-in-Residence; Associate Teaching
Professor, UMKC

Kansas City, Missouri Kansas City, Missouri

Eugene E. Fibuch, MD, CPE, CHCQM, FAIHQ
Professor and Chairman, Six Sigma Black Belt, Department of
Anesthesiology, UMKC School of Medicine

David Renz, Ph.D.
Beth K Smith/Missouri Chair in Nonprofit Leadership
and the Director of the Midwest Center for Nonprofit
Leadership

Kansas City, Missouri

Kansas City, Missouri

Georgia Smedley, Ph.D.
Chair, Department of Accounting
Associate Professor of Accountin

George Heymach, MD, Ph.D.
CEO at Physicians Health Care Consulting, Inc.

Kansas City, Missouri

PARTICIPANTS HAVE THE OPPORTUNITY TO EARN UP TO 80 CME CREDITS

Payment Plan is available.
Non-refundable $100 application fee required.

This activity has been planned and implemented in accordance with the accreditation requirements and policies of the Accreditation Council for Continuing Medical
Education through the joint providership of the University of Missouri-Kansas City School of Medicine and the UMKC Henry W. Bloch School of Management. The
UMKC School of Medicine is accredited by the ACCME to provide continuing medical education for physicians.

The University of Missouri-Kansas City School of Medicine designates this live activity for a maximum of 82.50 AMA PRA Category 1 Credits ™. Physicians should
claim only the credit commensurate with the extent of their participation in the activity.

UMKC is an equal opportunity/affirmative action institution. Relay Missouri: 1-800-725-2966 (TTY)
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