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UMKC School of Medicine / University Health
Department of Emergency Medicine
STRATEGIC PLAN
2023

Background:

The strategic plan for the Emergency Department was extensively updated in 2008, modified in
2009, 2011, 2013, 2015, 2017, 2019, 2021 progress reports have been produced. There are
multiple ongoing challenges and the purpose of revising the plan was to bring the EM faculty
physicians (and others) together to reconfirm the Mission, Vision and Values of the Department
of Emergency Medicine and to develop and prioritize multiple objectives that must be
addressed in order to carry out the Mission.

Process:

Beginning in March 2023 the Chair asked for volunteers to form planning groups. Four groups:
Clinical Care / ED Operations; Education; Scholarly Activity / Research; and Administration met
to reconsider progress and objectives. All staff and residents were invited to participate in as
many groups as they wished. In addition, nursing, support and administrative staff were
invited. Each group met in May and developed objectives. This material was distributed to the
staff as well as other stakeholders. After feedback was received, the plan was finalized.

Assumptions:

The assumptions for the revision of this plan are essentially the same as in the past:

1) This is a strategic plan addressing objectives necessary to accomplish the mission of the ED
and this is not a business plan. It was assumed that fiscal issues would remain “as is” for the
near term and with rare exception are not addressed in the plan. It should be noted that the
finances of health care continue to be a challenge especially given new post-pandemic
challenges.

2) The overall priorities of the department are: 1) Clinical Care, 2) Education, 3) Scholarly
Activity and 4) Administration. It is understood, though, that all are important and all must
be addressed to a greater or lesser extent.

3) Itis understood that the ED is closely tied to UMKC School of Medicine, University Health
and University Health Physicians but there was no attempt to directly tie the ED plan into
any of the other entities’ plans. None of our objectives conflict with the goals of any of
these organizations and in fact, most are in general, if not specific, alignment.

4) The ED has a dual leadership structure with physician and resident leadership separate from
nursing and support personnel leadership. The objectives can only be accomplished with
close cooperation among all staff. In places this is explicitly stated in objectives, but in
many it should be implicit.



UMKC School of Medicine / University Health
Department of Emergency Medicine
Vision, Mission and Values Statement
2023

Mission Statement:

The Department of Emergency Medicine will provide state-of-the-art, compassionate
emergency care in an environment of academic excellence and innovation.

Vision Statement:

The Department of Emergency Medicine will be a premier academic emergency department
providing accessible, equitable care for all.

Values Statements:

Patient care comes first.

Treat everyone as they want to be treated.
Teach and learn something new every day.
Look for a better way to do everything.
Have fun, enjoy the work.
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Emergency Medicine Strategic Plan:
Clinical Care / ED Operations
2023

1) Improve ED throughput (ED throughput is multi-factorial and includes multiple issues both inside
and outside the direct control of the ED)

Continue to work with the Hospital Throughput Committee
o Participate in Behavioral Health Throughput project
e Exploring observation encounters for prolonged psychiatric boarding
Breakdown barrier between QMHPs and Social Work
QMHP consult going live in June
e Increase QMHP staffing
o Participate in efforts to establish an admissions/transfer center
Continue to work with the ED Operations Committee
o LWABS rates and Door-to-provider times have been stable for years
o Work to identify processes that could decrease ED LOS for discharged patients
e Move patients to another area for non-medical needs (i.e. Social Work, Case
management, etc.)
o Work to identify processes to decrease ED LOS for admitted patients
e Utilize interim orders when appropriate
o Explore ways to improve PIT processes with nursing
e Utilize the swing residents to coordinate with PIT providers
o Continue to update and improve collaborative protocols
Use ED consult order to better quantify consultation times
Work with radiology towards a solution for better CT interpretation after hours
Monitor quality/timeliness of inter-facility transfers
Finish updating mass casualty plan

2) Optimize staffing

Reevaluate provider numbers and work hour distribution

o Hire an additional faculty member(s) for next academic year to get back to 24/7 ED
attending coverage

o Consider different scheduling options- 4 week block scheduling

o Clarify EM specific PTO policy

o Continue to work with nursing to ensure optimal nurse staffing for the entire
department, including PIT and Fast Track

o Work with Social Work to increase social work coverage

o Work with BH to increase QMHP coverage

o Work with pharmacy to establish more pharmacy coverage

3) Continue to collaborate with other specialties as appropriate

Trauma, Critical Care, STEMI, Stroke, Radiology (IR) — ongoing

4) Improve departmental quality and safety

Strive to achieve continued improvement in customer satisfaction
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o Monitor Press Ganey scores
e Meet or improve upon all Core Measures and CMS and TJC standards
e Develop, as possible, a quality/safety dashboard for residents and faculty- in process
e Meet or improve upon all time-based core measures:
o Door to Doc (D2D) — at goal
o Left Without Being Seen (LWBS) — at goal
o Length of Stay (LOS) for discharged patients — working via Hospital Throughput
Committee
o LOS for admitted patients — working via Hospital Throughput Committee
5) Optimize utilization of electronic health records
e Constantly updating order sets
e Dragon Millennium implemented April 2023
6) Incorporate publishable research projects into operational/improvement activities whenever
possible
7) Explore other potential revenue streams- (i.e. telehealth)
e Continue billing for ultrasound interpretation
e Billing for all procedures completed in the Emergency Department
e External coding department for professional charges
e Acute unscheduled care management
e Virtual healthcare



1)

2)

3)

Emergency Medicine Strategic Plan:
Resident/Fellow Education
2023

Continue to qualitatively improve innovative resident education
e Sustain opportunities for simulation (both high fidelity and task training,) small group learning,
and flipped classroom sessions
e Sustain opportunities for interprofessional and cross disciplinary education, both didactic and
simulation-based
o Continue work with Trauma Services and enhance collaboration with Internal Medicine,
OBGYN,Cardiology, Critical Care, and Psychiatry
o Continue presentations by Pediatric Emergency Medicine and increase simulation-based
pediatric learning
e Maintain opportunities for asynchronous learning
o Explore opportunities for ongoing “hybrid” in-person/virtual conferences
o Advertise other options (besides ALIEM, EM Foundations) for asynchronous learning
e Enhance curriculum with more opportunities for learning about and participating in quality
improvement, patient safety, wellness,administration/leadership activities, social determinants
of health, and modern EM/professional practice
o Develop curriculum map for quality improvement/patient safety and
administration/leadership
o Provide resident quality dashboard (includes: number of patients seen, length of stay of
admitted/discharged patients, acuity breakdown of patients seen, percent of patients
admitted to hospital, percent of patients admitted to ICU)
Continue to modify the Departmental M+M to better address quality improvement/
patient safety issues
e Enhance wellness initiatives with focus on resident service, cultural awareness, financial
planning and career development
o Continue to involve Wellness Chief resident in planning
o Maintain a budget for wellness activities
o Increase faculty engagement in wellness activities
o Consider creating a formal wellness elective
e Maintain quality Ultrasound curriculum
o Continue to have ultrasound session during simulation conference days
e Continue to optimize EMS Education
o Continue opportunities for mass gathering and event medicine.
o Engage faculty in disaster drills along with residents
o Continue to recruit faculty with EMS expertise
Recruit highest caliber and diverse applicants
e Increase on-line exposure of residency via web/social media
o Department website, virtual residency fairs, SAEM
o URiM scholarship
o Participate in UMKC GME DEI committee
o Social Media Committee will continue to assess/monitor
Continue to foster faculty participation (Core faculty must attend in 20% of didactic educational
activities per updated RRC rules)



e Internally publicize faculty activities incorporated into Departmental Incentive Plan

4) Medical Education/Simulation Fellowship
e Refine fellowship curriculum and obtain SAEM fellowship approval (pending as of
4/2023)
e Continue fellowship recruitment efforts
e Map curriculum to fellowship-specific EPAs

Emergency Medicine Strategic Plan:
Student Education
2023

1) Continue to qualitatively improve medical student education
e (Clinical
o Continue student EHR documentation/order entry to improve clerkship
satisfaction and engagement
e Didactics
o Continue to evaluate ongoing didactics to maximize yield for interest and NBME
exam results and modify as needed.
= Maintain success rate on NBME shelf exam
= Continue hybrid lectures to encourage attendance
= Continue to use simulation as possible
2) Continue to engage with Emergency Medicine Interest Group
e Continue to refine/maintain curriculum with help of student leaders
e Hold an annual EMIG Skills Day
3) Improve extern recruitment
e Review and optimize extern application process
e Consider more “invited lectures” at other medical schools to enhance program visibility
e URiM student scholarship
4) Continue to enhance/support EMS education program
e Continue to enhance the quality of didactic and clinical opportunities
e Explore formal UMKC student enrollment
e Explore enhanced administrative support



Emergency Medicine Strategic Plan:
Faculty Education
2023

1) Continue to offer support for ongoing professional development activities
Funding advanced training

@)
@)
@)
@)
@)

(@)

Masters in Health Education
ED Director Course

ED Leadership Course

ACEP Teaching Fellowship
QIPS Faculty Scholars
Masters in Bioinformatics

Consider more faculty development activities in the monthly Departmental Faculty
Meeting

2) Continue skills development and retention program for faculty physicians

This could become a “product” to offer to as a CME course

UMKC Faculty Development workshops

UMKC Leadership book club

Wellbeing workshop

3) Incorporate publishable projects into educational activities whenever possible



Emergency Medicine Strategic Plan:
Research / Scholarly Activity
2023

1) Continue to seek and support funded research
e Continue to support Emergency ID Net
e Complete ongoing studies:
o BioFire Diagnostics LLC, Evaluation of Accuracy and Ease of Use of the BioFire
SpotFire Respiratory/Sore Throat Panel in a Near-Patient Setting - Ongoing
o EMERGEnNcy ID NET: Prevalence of pathogens in synovial fluid obtained from
emergency department patients and clinical and laboratory features of patients
diagnosed with septic arthritis, ongoing
=  UH/TMC protocol authors
= UH/TMC is the coordinating center for the laboratory portion
= Abstract presentation at SAEM 2023
o EMERGEnNcy ID NET: Examining the Prevalence, Clinical Characteristics, and
Treatment of Mpox in US Emergency Department; new public health surveillance
project
o PREVENT II- CDC funded public health surveillance with UCLA Olive View and
University of lowa, Preventing Emerging Infections through Vaccine Effectiveness
Testing, ongoing institution wide
o T2Biosystems: T2Resistance 510 (k) for blood cultures
o StoCastic Beckman Coulter: Linking Novel Diagnostics with Data-driven clinical
decision support in the Emergency Department, ongoing
Continue to seek out industry sponsored research
Support SIREN grant with JHU; new
Continue to seek out industry sponsored research

2) Continue to enhance ED Research Activities
e Research Director
o Resident Research Policy and Timeline regular review/updates
e Continue to review and optimize review and approval of resident research projects
e Encourage faculty and residents to apply for ED Internal Grant(s)
e Encourage faculty/residents to submit abstracts to UMKC Quality and Patient Safety Day
e Continue to work with and support ED Research Staff
e Continue to incorporate Medical Students in research projects as “research assistants”
as possible and appropriate
& Maintain/expand the online repository of ongoing studies and study ideas
& Enhance regular dissemination of research ideas, opportunities, updates
Explore opportunities to enhance administrative support for research activities
Post Abstracts of completed Resident Case Reports and Research Studies to EM Website
Explore opportunities to foster ED research
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& Collaboration with other departments
o Supporting completion of UMKC certificate and/or Masters programs
& Grant opportunities from Charitable Foundation or Frontiers

3) Recruit and Enhance Collaboration with St. Luke’s/Missouri Endowed Chair of Emergency
Medicine
e Assist with recruitment of a non-physician researcher and encourage/facilitate research
collaboration

4) Develop Research Groups within the Department as possible
e EMS, Operations, Education, Infectious Disease, Pharmacology/Toxicology, and Others

5) Continue to enhance and refine Department Journal Club

e Host several evening journal clubs yearly
e Continue to optimize delivery of statistics education/curriculum
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Emergency Medicine Strategic Plan:
Administration
2023

1) Continue to work with Security, Nursing and others to improve workplace safety
e Review ACEP checklist for workplace safety
2) Develop and enhance Emergency Medicine Sections
e EMS Section
o EMS Education Program — Continue to advance collaboration of program with
KCFD and other EMS agencies
= Explore official university enrollment
o Continue to explore possibility of establishing an EMS fellowship
o Tactical medicine partnership
o Event medicine opportunities
e Toxicology Section
o Dr. Christian is now the section chief at CMH
e Ultrasound Section
o Having two cart-based machines in the ED at all times
o Continue faculty development to maintain US skills
o Continue to enhance QA and billing
= Exploring middleware solution
o Explore possibility of establishing a fellowship
o Explore medical student education opportunities
e Education/Simulations Section
o Medical Education fellowship established
= Graduated one fellow
= Two fellows starting July 2023
o New Simulation Center coming
3) Expand the UMKC/UH Emergency Medicine brand
e Maintain UMKC EM website
o Ultrasound website created
e Social Media committee continues to drive engagement with the residency
e Encourage/support faculty to pursue leadership, advocacy and service
o Local, regional, national committees, presentations, publications, media
appearances
5) Explore alternative funding mechanisms
1. Psychiatric observation unit
2. Tele-health
3. Acute unscheduled care management
4. Procedural service
5) Enhance emergency medicine residency alumni outreach/philanthropy
e 50th Anniversary weekend set for September
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e Work with TMC charitable foundation on enhancing philanthropy
6) Enhance diversity, equity, inclusion with the Department
7) Continue to advance and enhance Department wellness efforts
e Wellness Committee plans events for 5" Thursdays
e Dr. Subramanian chairs the UH Wellness Committee. Encourage faculty to take Well-
Being Index and find ways to act on suggestions
e Strive to archive high job satisfaction by faculty, residents, and administrative personnel
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