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[bookmark: LEVEL 1]LEVEL 1	• Supervises or mentors students, residents, or fellows.

· Prepares curriculum materials.

· Participates in local postgraduate or continuing medical education courses.

· Lectures to students, residents or peers.

· Instructs in laboratory sessions for health science students.

· Facilitates Problem Based Learning or other small group sessions.

· Presents teaching rounds or patient conferences.

· Research Mentoring:
Mentoring of research projects by undergraduate or professional students.


· Demonstrates competence and promise of excellence inclinical, diagnostic, procedural or other professional work.

· Demonstrates skills in managing institutional activities or programs.
Example: laboratory core facility management.

· Actively participates in professional organizations.

· Consults/collaborates at the local level.

· Reviews abstracts submitted for professional meetings.

· Performs public or community based professional services. Examples could include:
Mentors local non-UMKC students.
Examples: Science Pioneer “Meet the Mentor” program; “Summer Scholars” programs at UMKC, CMH and other programs of affiliated hospitals.
Judges outside professional-related events at secondary school level or above.
Examples: Greater Kansas City Science Fair (Senior Biology), Kansas or Missouri Junior Academy research and spring presentations.
Provides services to community groups, individuals and families.
Examples: increasing the scientific knowledge of laypersons through generation of brochures, attending/participating in public lectures relevant to area of expertise, writing editorials for local newspapers.

· Conducts tests, procedures or data handling in support of a service laboratory/clinical program.

· Serves on hospital/institutional committees.
Member of clinical, research, or education committees.


· Publications:
Record of research publications that are not necessarily peer-reviewed.

· Research Funding and Activity:
Recipient of internal research funding (School of Medicine, Sarah Morrison).
Originator of research efforts not requiring external funding, but resulting in presentations or publications.

· Evidence of application for local or regionally funded research as principal investigator.

· Professional Society Activities:
Continual membership or candidacy in organizations that focus on research as a major activity of its members.
Record of regular attendance of national, international, and major regional research meetings.
Record of research presentations at local research meetings.

· Shares research in the form of poster presentation, small group discussion, and other peer-reviewed conference presentation format.

· Active in local presentation of research results.
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Necessary but not sufficient on its own for promotion

Continuing development in teaching as in Level 1 to meet the needs of students, residents, fellows, and/or other learners.

Overall course/rotation evaluation ratings and comments indicate satisfactory teaching or higher.

Continuing development in service as in Level 1.

[bookmark: Additional activities to qualify for pro]Additional activities to qualify for promotion

· Contributes to education of colleagues from other disciples/subspecialties locally and regionally. Examples: contributor to postgraduate level courses, continuing education series, interdepartmental

Continuing activity in research as in Level 1.

[bookmark: Additional activities to qualify for pro]Additional activities to qualify for promotion

· Publications:
· Record of high-quality research publications in peer- reviewed journals or books.
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[bookmark: Additional activities to qualify for pro]Additional activities to qualify for promotion

· Invited lecturer at other academic institution or research facilities.


· Develops/directs postgraduate continuing education course for a regional audience.


· Creates/redesigns and participates in an innovative teaching experience.


· Supervises or coordinates teaching by other faculty, fellows or residents (Course Director).


· Receives local teaching award from students.


· Supervises or mentors students (M.D. M.S., Ph.D., Pharm.D., Residents, Fellows) and/or peers in a substantial way.
Examples: serving on a thesis or dissertation committee; student obtaining a first author publication under the faculty member’s tutelage; student receiving technical training/application through work with the faculty member for more than one month; student’s project wins award; selection as faculty advisor to student special interest group over time with a high level of performance.


· Research Mentoring:
Sustained mentoring of research projects by UMKC undergraduate students (overlaps with research).
Committee membership for masters/doctoral students outside the School of Medicine (overlaps with research).
	
seminars/conferences, inter-institutional seminars, and journal clubs.

· Local or a regional reputation within field
Examples: consultations, collaborations, reviewing grants (not as a co-investigator) or reviewing manuscripts for peers (not as a co-author), reviewing manuscripts for journals, writing reviews for journals, invitations to give outside lectures, representation of hospital/institution on areas of expertise.

· A record of providing outstanding peer reviews for journals and edited volumes.

· A record of providing outstanding peer reviews for grant proposals to external funding agencies (overlaps with research).

· Oversees and directs a SOM, clinical or service laboratory or program.
Laboratory/program management (regulatory-related, not research)
Examples: quality control/assurance records, hazardous material responsibilities/chemical record management, epidemiological analysis, outcomes evaluation, student counseling program.

· Receives local service award or recognition for service.

· Performs public or community based professional services as in Level 1.
Examples: tours for potential donors, institutional liaison and/or membership in relevant support groups for medically challenged individuals.

· Serves on appropriate hospital/institutional committees (service and regulatory).
Service Committees (Examples: student selection, establishing policies, developing curriculum.
Regulatory Committees – i.e., ones that require review of and votes on peer proposals; members assure peers and University that we meet Government regulations/guidelines. (Examples: IRB, Animal Care and Use Committee, Radiation Safety Committee).
· Mentors college students (undergraduates, graduate and/or postgraduate).
	
· Research Funding and Activity:
Record of research funding from outside the School of Medicine or record of positively reviewed attempts to secure external funding.
Sustained, original research efforts not requiring external funding, but resulting in peer-reviewed publications.
Consulting or participation as a co-investigator in research projects conducted by colleagues.
Record as a peer-reviewer for grant proposals to external funding agencies (overlaps with service).


· Serves as a member of a national research or clinical review committee.


· Recognition as an ad hoc journal reviewer, member of study section and/or private sector consultant.


· Presentation of research at regional or national professional (research) meetings.


· Oversees a major research project as principal investigator; involves management of personnel and finances.


· Professional Society Activities:
· Continual membership in organizations that focus on research as a major activity of its members.
· Record of regular, peer-reviewed presentations at national, international, and major regional research meetings.


· Important role in Multi-Center Clinical Trials.


· Research Mentoring:
· Sustained mentoring of research projects by UMKC undergraduate students (overlaps with teaching).
· Committee membership for masters/doctoral students outside the School of Medicine (overlaps with teaching).
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[bookmark: LEVEL 3]LEVEL 3
	
Necessary but not sufficient on its own for promotion
Continued development in teaching as in Levels 1 and 2 with additional positive course or teaching evaluations.

Receives consistently high course/rotation teaching evaluation ratings and comments.

Additional activities to qualify for promotion

· (Co-)Editor/(co-)author/(co-)contributor for a major textbook adopted for teaching at other institutions.


· Develops course, curricular materials, educational software or other materials, which are used regionally or nationally.


· Creates and directs a key new innovative formal course for medical fellows, medical residents or medical students which is highly reviewed by students and/or residents and peers.


· Invited to organize or participate in a regional or national educational meeting.


· Supervises a training program, which has a regional or national audience.


· Receives campus-wide, regional, national, or international teaching award.

· Revises and directs an existing formal course in an innovative way for medical residents or medical students which is highly reviewed by students and/or residents and peers.
	
Necessary but not sufficient on its own for promotion
Continued service as in Levels 1 and 2 with additional institutional service.


[bookmark: Additional activities to qualify for pro]Additional activities to qualify for promotion

· Advances the mission or prestige of the University/ hospital/clinic by unique or innovative application of professional expertise.
Examples: applications of new technologies for disease diagnosis or new therapies for patient care; submission of invention disclosures/ patent applications for University.

· National/international reputation within field.
Examples: consultations, collaborations, memberships in study sections or advisory groups; receives awards, prizes, other notable achievements; contribution to board examination or subspecialty certification organization; invitations to lectures, elected memberships to professional societies, editor of professional journal/book; representation of hospital/institution on areas of expertise.

· A sustained record of providing outstanding peer reviews for journals and edited volumes.

· Editor or review-board member of a peer-reviewed research journal.

· Substantial role on hospital and/or SOM committees. Examples: institutional representative on task forces, working groups or search committees; chairs committees listed in Level 2.

· Substantial role in department or hospital.
Examples: organizes/manages departmental journal club, program director, section head, mentoring of students and junior faculty, administrative responsibilities.
	
Necessary but not sufficient on its own for promotion
Continued success in advancing knowledge as in Levels 1 and 2 plus additional activities listed below.


[bookmark: Additional activities to qualify for pro]Additional activities to qualify for promotion

· Professional Society Activities:
· Continual membership in organizations that focus on research as a major activity of its members.
· Sustained record of regular, peer-reviewed presentations at national, international, and major regional research meetings.
· Chair of panel discussions at national, international, or major regional meetings.
· Invited plenary speaker at national, international, and major regional meetings.
· Organizer of a major research symposium at national, international, and major regional research meetings.


· Publications:
· Sustained record of high-quality, original research publications in widely recognized, peer-reviewed journals or books.


· Organizes or participates in major research presentations at national and international conferences.


· Receives a national award or national recognition for excellence in research (e.g., a Veatch Award).


· Key individual in research training of other faculty or post- doctoral appointees.


· Leadership role in Multi-Center Clinical Trials.


