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UMKC School of Medicine (UMKC-SOM) Strategic Plan 
Introduction V9.3 

Mission 
We educate and support professionals by promoting and teaching science, compassion, 
and service to meet the healthcare needs of Missouri and the nation. 

Vision 
To be the premier innovative community-based medical school, by fostering an 
innovation ecosystem, and optimizing creative connections and partnerships. 

Preamble 
The four one-word pillars of the UMKC-SOM strategic plan are Education, Innovation, 
Connection, and Support. Each connects with pillars of the UMKC Strategic Plan 2018-
2028 denoted below in italics. Where possible the SOM pillars connect to the UMKC-
SOM strategic plan with goals, strategies, and measures of success. The UMKC 
University strategic plan can be seen at the following hyperlink;  

https://www.umkc.edu/about/strategic-plan.html 

Pillar 1; Education 
Celebrate and promote exceptional and novel education 

Pillar 2; Innovation 
Excel through innovation, research, and discovery  

Pillar 3; Connection  
Foster an expanding and robust academic community benefiting all members 

Pillar 4; Support 
Pursue sustainable growth with responsible stewardship and resourcing 

Strategic Plan Stakeholders 

Our stakeholders and community include our own SOM, partner UMKC Schools and 
Deans, Chairs, Faculty, Students, Alumni, our partner institutions and their senior 
management 

Bridging Principles;  
Communication, Research, Entrepreneurialism, Opportunity, Stewardship 

 

https://www.umkc.edu/about/strategic-plan.html
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Pillar 1; Education 
Our educational mission has is our foundation. Celebrate and promote exceptional and novel 

education.  

Our BA/MD program is unique in combining humanities, basic sciences 

and medicine learning over the course of 6 years. We are also unique in 

our “Docent-team” group apprenticeship with positioning a single 

assigned teaching physician to closely oversee multiyear longitudinal 

instruction while team training the student in a cohort of fellow medical 

students ranging from third through sixth years.  

GOAL 1.1 

Enhance our future by recruiting the best and brightest students and 
trainees from across the state of Missouri  

STRATEGIES 
A. Deploy a comprehensive recruitment strategy to including senior SOM deans 

visiting schools and colleges in the state of Missouri, and conducting open 

houses 

GOAL 1.2 

Anticipate and address physician and healthcare delivery shortages 
across Missouri through physicians, physician assistants, and 
anesthesiologist assistants educational and training programs. 

STRATEGIES 

A. Formulate and prioritize directed workforce strategies for areas and 

disciplines in Missouri with the greatest needs 

 

GOAL 1.3 

Explore partnerships with potential educational clinical sites that 
can support professional medical education 

 

STRATEGIES 

A. Decrease the liability of our status independent of health systems with 
reconnaissance for additional provider partners 

 

GOAL 1.4 

Enhance student learning and success 

STRATEGIES 
A.  Optimize graduation success with corrective early alert systems to assist struggling students 

B. Support innovation in course designs 
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Pillar 1; Education 

Celebrate and promote exceptional and 

novel education 
 

METRICS 

Specific targets for this pillar include: 

» Increase the number and quality of Missouri matriculants  

Establish 2024 baseline for Missouri applications, interviews, initial offers, average GPA, and average MMI scores 

2028 Target:  10% improvement over baseline  

 

» Establish a senior Dean high school visitation program given our unique opportunity to 

directly recruit promising high-school students, unlike other medical schools 

2025 Target   Develop plan/schedule for the high-school visitation program. 

2026 Target:  Complete Senior Dean visitation program for first ten Missouri schools  

» Address the risk of insufficient training sites and expand where possible by partnering with additional entities 

 
2025 Target:  Finalize one new educational program or campus   
2027 Target: Establish a joint agreement with at least one distant international school  

 

 

 » Enhance student learning and success 

      2025 Target:  Implement early alert system to identify struggling students 
  2026 Target:   Create robust support systems for first-generation students  
      2027 Target:   Create alumni-student networks  

  

Pillar 2; Innovation 
Excel through innovation, research and discovery  

Our school was founded on the basis of innovation as a 6-year BA/MD program, 

recognizing the limitations of the conventional 4+4 medical school. We have also  

innovated with the establishment of UMKC-School of Medicine, St. Joseph, in 

demonstrating our ability to provide outstanding medical education in a rural setting. 

We will celebrate and promote innovation and discovery, as we anticipate incorporating 

in our curricula and key competencies such forthcoming revolutions as personalized 

genomic healthcare and artificial intelligence.  
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GOAL 2.1 

Create an entrepreneurial “solution oriented” culture.  
STRATEGIES 
A. Showcase and interconnect campus entrepreneurialism opportunities suitable 

for engaging interested members among our healthcare trainees 

B. Create core facilities inventory and utilization rubric 

GOAL 2.2 

Encourage early curricular adaptation to accommodate for new and novel 

courses such as artificial intelligence and data science. 

STRATEGIES  
A. Inventory existing educational opportunities such as Volker campus courses and other 

UMKC Schools’ offerings in new and novel areas 

B. Build knowledge sharing platforms 

C. Foster and promote graduate research symposia as expanded forums for exchanging ideas 

and information between students, researchers, and UMKC schools 

 GOAL 2.3 

Identify and enhance areas of excellence in discovery and innovation 

STRATEGIES 
A. Expand clinical trials efforts by the SOM         

B. Identify, leverage and promote research marketing sources  

 

GOAL 2.4 

Facilitate potential connections between promising partnerships, particularly where 

collaborative opportunities are concerned such as creating lines of innovation between 

the four schools of the Health Sciences District (HSD). 

STRATEGIES 

A. Cross-link the strategic plans for the four HSD schools, in order to identify initiatives and resources that will 

leverage the potential of the HSD while identifying marquee HSD programs  

GOAL 2.5 

                             Assemble faculty to engage in innovation 

STRATEGIES 
A. Outline multiyear and budget-adaptive scientist recruitment strategy 

across the SOM 

 

Pillar 2; Innovation 

Excel through innovation, research and 

discovery 

 



5 
 

 

 
 

METRICS 

Specific targets for this pillar include: 

» Facilitate and promote entrepreneurial activities 

2025 Target:  Facilitate and promote a biodesign or entrepreneurialism initiative  

2026 Target: Identify one marquee data science initiative connecting SOM to dSAIC 

» Promote flexible curricular innovation with new and novel courses 

2027 Target: Deploy one new novel credit or non-credit topic such as leadership, communication, 
artificial intelligence, data science or electronic health records data analytics   

» Increase the number of PubMed-indexed journal articles originating from UMKC SOM faculty. 

2024 Baseline:  
 
2027 Target: 7% per capita (tenure line) increase over baseline     
2028 Target: 15% per capita (tenure line) increase over baseline   

» Increase the number of total grant submissions including industrial, federal and foundation proposals 

2024 to be used as a baseline:  
2027 Target: 10% increase over baseline   
2029 Target: 20% increase over baseline 

» Increase the amount of total grant funding 

2024 to be used as a baseline:  
2028 Target: 10% increase over baseline     
2030 Target:  20% increase over baseline   

 

Pillar 3; Connection  
Foster and expanding and robust academic community benefiting all members  

 

GOAL 3.1 

Communicate our successes, accomplishments and assets internally 
and externally. 

STRATEGIES 
A. Formulate a multichannel communication strategy for the SOM directed both 

internally and externally. 

B. Demonstrate consistent utilization of Town Hall meetings as a forum for the 

distribution of information 

 

GOAL 3.2 

Improve the quality of dialogue with our learners. 

STRATEGIES 
A. Construct an evaluation process to evaluate the success of organizational 
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dialogue and connection with learners 

B. Utilizing the above evaluation process, demonstrated improved 
communication with learners  
 
 

GOAL 3.3 

Prioritize and foster a culture of caring throughout the SOM community. 

STRATEGIES  
A. Develop and sustain offerings directed at caring for our learners, staff, educators and workers  

 

GOAL 3.4 

Strengthen connections within the SOM community. 

STRATEGIES 
A. Facilitate interactions within and between groups, such as scientists and 

physicians and staff 

B. Share and celebrate accomplishments  

C. Promote and prioritize retreats and mentorship programs   

D. Partner with local healthcare partners and alumni in order to increase range of 

experiences and opportunities available to medical students  

 

 

Pillar 3; Connection  

Foster an expanding and robust academic 

community benefiting all members 
 

METRICS 

Specific targets for this pillar include: 

 

 » Overall satisfaction with quality of medical education scores on student graduate questionnaires rated as sum of        

                    “agree” and “strongly agree” 

2024 Baseline is 90% 

2028 Target: 4% improvement over baseline 

 

»  Incorporate the use of the Well Being Index  

2027 Target: Increased distribution by 5% year over year  
2027 Target: Increased scores by 3% year over year  

»   Decrease unwanted behaviors directed to students in the AAMC Graduate Questionnaire 

  2028 Target: Decrease by 10% against 2024 baseline 
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Pillar 4; Support 
Pursue sustainable growth with responsible stewardship and resourcing  

 

GOAL 4.1 

Mobilize the strengths of our extended community to achieve our potential. 

STRATEGIES 
A. Assess and revise the alumni association structure to increase alumni 

involvement and support  

 

GOAL 4.2 

Develop and follow a long-term planning process for space and capital 

needs and human capital 

STRATEGIES 
A. Reference, maintain and modify a master plan framework for the SOM 

B. Develop mentoring and coaching networks 

C. Build and popularize crisis communication plans 

D. Implement physical disaster recovery plans and optimize emergency response 
systems 
 

 

Pillar 4; Support 

Pursue sustainable growth with responsible 

stewardship and resourcing 
 

METRICS 

Specific targets for this pillar include: 

» Assemble a nimble brain trust of advising alumni  

2025 Target: identify membership and schedule semiannual meeting schedule 
2026 Target  hold first strategic review meeting 

» Increase philanthropic total giving across the alumni base 

2025 Target:  Identify classrooms and theatres for naming opportunities 
2026 Target:  Assign monetary values for each theater and classroom 
2028 Target: 10% increase year over year   

» Define a sustainable funding plan for the assembly of major projects and initiatives over multiple years 

2028 Target:  Construct a multiyear budgeting model that sustainably accounts for projects and initiatives 
 


