
Faculty Council Committee 
Dial-in Conference Minutes – Approved 

March 13, 2017 – 4:30 p.m. 
Per Dr. Paul Cuddy – Conference Dial-in:  1-712-775-7031/Mtg. ID:  547-388-466/Host PIN:  8624 

 
Present:   Absent: 

 Jenifer Allsworth  Phil Byrne 
Angela Myers   David Elliott 

 Beth Rosemergey  Dan Hladky 
 Bini Moorthy   Glenn Talboy 

Joseph Moon 
Paul Cuddy    

 Deborah Green 
  
 CALL TO ORDER 

Meeting called to order at 4:30 p.m. by Dr. Jenifer Allsworth.   
 

I. PURPOSE 
The purpose of the meeting was to discuss the following agenda items: 

 Faculty Senate Update 

 Status of Programs 

 LCME Update – School of Medicine Bylaws 

 Affiliate Updates 

 Open Discussion:  Recurring Agenda Items 
 

Faculty Senate Update 
Drs. Phil Byrne and Jenifer Allsworth alternate attending the UMKC Faculty Senate Meeting, in an effort to 
update the School of Medicine on policies that are going to impact the school and medical students.  The 
most recent meeting occurred on March 7, 2017 and was a fairly full discussion.  The meeting started with 
a discussion of current events including a number of distressing situations that have happened: 

 A UMKC undergraduate that is currently missing for a few months; 

 An on-campus rape that was said to have been improperly handled;  

 A student that was caught overseas by the travel ban;  

 The shooting of the Garmin employee and a UMKC alumni in Olathe, Kansas; 

 Other specific discussion and concern about an on-campus rape and procedures that had not 
been followed. 

As far as policies discussions that might be of interest to people affiliated with the School of Medicine, the 
Unit Reorganization Policy was presented and approved as amended.  This is a policy that details how 
UMKC’s academic units can be reorganized or merged.  There are two parallel processes:  1) Organic 
initiatives – by the units themselves); 2) A policy for things that are determined or initiated by the 
Chancellor or Provost in combination.  The discussion at this point was related to having the correct 
terminology, including a specific sheet of definitions, specification of units, and also relationship to this 
policy with UMKC’s collected rules and regulations.  Working to modify/simplify the name change process. 
Other ongoing discussions include the role of athletics at the university in relation to the budget, which 
will be presented at the next Faculty Senate Meeting.  The final topic of discussion relates directly with 
the UMKC School of Medicine – Medical Student Curriculum, which is the focus and structure of the 
general education 2.0 curriculum.  The task force that has been initiated since the fall to look at this 
curriculum, is in the process of outlining three potential models to go forward.  Information has been 
disseminated across the campus; requesting feedback from anyone interested in undergraduate 
education to weigh in on the models that are under consideration, to develop an implementation model. 
 



LCME Update – School of Medicine Bylaws 
Dr. Paul Cuddy provided a report on The LCME Site Visit, scheduled for April 2018.  We are in process to 
complete the Data Collection Instrument (DCI).  There are six sub-committees involved, with broad 
representation across the school.  Next we will begin working on a Self-study.  Both the DCI and Self 
Studies should be complete within the next 4-6 weeks.  An Executive Committee will meet in the fall and 
use data from the DCI, Self-studies, as well as two student questionnaires, to identify areas of strength 
and challenges.  This information will be submitted to the LCME in January 2018, in preparation for the 
April 2018 Site Visit.  As this unfolds, some of that information will be shared with the Faculty Council 
Committee.  One of the issues that require the school to address is the need to prepare a school-wide 
bylaws document.  We currently have a very early draft of this document, which was sent by Dr. Allsworth 
to the Faculty Council Committee for review.  One of the missing items is:  The presence of an executive 
committee.  However, in the past, the Coordinating Committee has served in this role.  We wanted the 
committee to have an early version of the document, as we will eventually take a vote on the next 
versions.  Eventually, we will have a school-wide vote on the document.  We are counting on you to read 
and identify any problems getting buy-in or anything that you think should be included that were left out.  
We prefer to identify this early on instead of after the school-wide vote. 
 
Status of Programs 
The Surgery Residency Department was put on probation last spring.  The department, along with the 
GME department did a lot of work to address the concerns and citations.  The Surgery Department 
requested an early site visit, which took place in November 2016.  We heard, at the end of January 2017, 
the department was taken off probation.  They were able to communicate that to the students that 
interviewed at UMKC and, hopefully we will know on Friday (Match Day) for sure.  Hopefully we will have 
put the department and school in position to have a good match this year.  That is one piece of good 
news.   
 

Another is that up until three or four years ago, there was no official department of Neurology here at the 
school.  Neurology was actually housed within the department of Medicine.  There was a department that 
was created and one of the goals was to submit a proposal for a residency, which they did.  That involves:  
Truman Medical Centers, Saint Luke’s Health System, Children’s Mercy Hospital, and Research Medical 
Center as a site where some of the resident training would take place.  That proposal was put together; 
Dr. Sean Gratton did a lot of the work assembling that document.  The school was notified that the 
proposal was approved and within the next 18 months they will be in a position to accept their first class 
of residents into the Neurology Residency. 
 
The Coordinating Meeting Update – The Coordinating Meeting serves as an advisory committee to the 
Dean.  All graduating medical students in the United States participate in the graduation questionnaire.  
What we were reviewing in the Coordinating Meeting was questionnaire that was completed by the 2016 
graduates, with 86 students responding.  That data was presented alongside a composite for all 50,000+ 
students nationally.  This turns out to be a very important document for the LCME Accreditation Site 
Visits.  The process followed is that the LCME Site Visit Teams review that document, as well as the 
Independent Student Analysis, which was completed at the school in December 2016.  After reviewing 
those two documents, the LCME Site Visit Teams are able to get a good sense of what students think 
about the programs – the strengths, weaknesses, etc.  Then they look at the other documents that we 
mentioned earlier – the Data Collection Instrument (DCI) and the Executive Self Study.  That is what they 
use to form their opinions (before they ever come to the school) on any areas they may have concerns 
about.  When they come to visit, they ask targeted questions and the graduation questionnaire (GQ) is 
very influential in directing them in how they choose their time when they are here.  This is a very 
important document for us.  Since the Coordinating Committee of the Medical School serves as the 
advisory committee to the Dean, we had members of the Coordinating Committee take responsibility for 
different sections of the GQ.  We asked them to provide a concise summary of each of those areas.  For 



example, we discussed the students’ overall assessment of the quality of each individual Basic Sciences 
course; every required clerkship; they addressed the areas surrounding student mistreatment and the 
process for reporting alleged mistreatment.  There were sections included that we did not discuss, such as 
financial debt that students incur while going through the program.  At the Coordinating Meeting, we 
spent about an hour on this.  On the basis of that meeting, we were able to construct a spreadsheet that 
we are now distributing that identifies each of those areas (using a color-coded scheme) where the school 
is above the national average, and areas where we are clearly below average – unfortunately there are 
some of those; there are a number of areas where we are well above average, which is very good news.  
They are appropriate areas for us to review and come up with a plan to address issues that the students 
raised.   That was the main item for the Coordinating Committee last month. 
 

Dr. Allsworth added that none of the weaknesses were surprises.  Dr. Cuddy mentioned that the 
Independent Student Analysis – an entirely student-driven survey.  Unlike the GQ, that only looks at 
feedback from graduating students, the Independent Student Analysis crosses the entire program so 
there’s feedback from all six years.  We had the student who chaired that sub-committee at the 
Coordinating Meeting.  What we heard was that there was a remarkable degree of consistency between 
the GQ and the Independent Student Analysis.  I thought it was actually an informative meeting.  
Everyone left the room knowing what our areas of strength were, and the areas in which we need to put 
together a cogent response for the LCME Site Visit Team when they arrive in April 2018. 
 
Affiliate Updates 
Children’s Mercy Hospital – It was reported that during last year’s Match Day, we had the largest cohort 
of students that went into Pediatrics.  The students will not know the outcome until this year’s Match 
Day, Friday, March 17, 2017 – when they will all be surprised. 
 
Open Discussion:  Recurring Agenda Items 
Dr. Allsworth posed the question to all attendees with regard to any recurring agenda items that people 
would like to hear about.  With a lot of new people on the committee and trying to get procedures in 
place about what will be happening on an on-going basis.  If there are updates you would like to share on 
an on-going basis, we would be happy to add them to our monthly agenda. 

 
II. CLOSING REMARKS 

The next Faculty Council Committee Meeting will be held in the School of Medicine, Medical Humanities 
Conference Room, M4-C01, on Monday, April 10, 2017 at 4:30 p.m.  For those unable to attend in 
person, you may dial-in to the meeting at: 
 

Dial-in conference information   
Conference Dial-in Number:  1-712-775-7031 
Meeting ID:  547-388-466 
Host Pin:  8624 

 
III. ADJOURNMENT   

The meeting was adjourned at 5:00 p.m. 


